
From Doer 
to Leader
5 Tips to Make the Transition
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While many a doer get promoted, few 
take on the true characteristics of a 

leader. Instead, they stay in doer mode 
causing frustration, resentment and 

turnover in their organization. This is 
what I refer to as "death by doer." 

Killing all hope, creativity and 
productivity of a team. 

 
Don't become the grim reaper of your 

team. Instead adopt these simple 
behaviors to ignite passion in your 

group and share your doer gifts. 
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Why were you such a successful doer? Because you 
thought differently than your peers. It's time to share 
that thinking with your team. As a leader it's your job 
to teach your team how to think, not what to think. 
Many a leader get caught up in micromanaging tasks. 
They believe there is only one way to accomplish a 
task and it's theirs. This is the wrong approach. 

Instead sit down with your team and teach them how 
you get to conclusions, how to problem solve and how 
to think like a resourceful person. 

Teaching is a skill that takes time and practice. As a 
traditional doer you will want to simply 'do' the task 
for them because it's faster but you will need to free 
up your typical doer time for other leader tasks. 
Transition your doer duties quickly to move into the 
role you now have. 
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Truly great leaders never say 'I' unless they are taking 
the blame. Watch any football quarterback worth his 
salt at a post game press conference and you'll hear it. 
"We won the game" or "if it weren't for Jim we would 
have not been able to successfully score the game 
winning touchdown". 

You are now part of a joint effort. You are no longer 
doing the work but instead overseeing the team that 
does. With this in mind, you would come off arrogant 
saying "I accomplished this goal." 

Get comfortable with the word we. There's no I in team 
right? 

What I really mean here is over communicate. It's great 
to talk about your thought process but it's also 
important to tell your team what you don't know, what 
you're struggling with and any new ideas that come 
into your head.   

S T A R T  T H I N K I N G  O U T  L O U D
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Being relatable not only helps your team open up about 
their own questions and concerns but you also open the 
door to new ways of thinking and creating.  Some of the 
best ideas come from a group setting where ideas are 
morphed into even better actions that the entire group 
creates. 

The number one reason employees leave a job? They
don't like their boss. If you are sharing with them 
regularly you take out the totalitarian behavior many 
bosses possess that drive employees away. Fostering a 
cohesive environment gives your team a sense of worth. 
They are now contributing to the team and creating 
long term success for the company. 

Y O U  H A V E  T W O  E A R S  A N D  O N E  

M O U T H  F O R  A  R E A S O N

Communication is important but listening is 
imperative. Have you been steamrolled by a boss? 
Someone who won't listen to your concerns about a 
project and instead tells you "just solve it, I don't have 
time for this, make it work." 
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This is the mark of a weak leader who misunderstood 
their role on the team. It is your job as the team lead to 
listen to your employees. You may learn something in 
the process and you may also realize your original idea 
was critically flawed. 
At one point in my career I steamrolled an employee 
costing my organization almost $1 million. I thought I 
knew better when in reality I wasn't as close to the data 
as she was. 

Learn from my expensive lesson. Listen to the people in 
the weeds. They are your subject matter experts. 

A S K  " H O W  A R E  Y O U ? "  A N D  M E A N  I T

A leader's role is 1 part guide and 2 parts therapist. It's 
important to talk with your employees, not just from a 
work standpoint. Who, after all, is only their work? 

It's important to schedule one on ones but don't forget 
about random phones calls, texts, a quick message on 
the company messenger system or simply walking by 
their desk to chat about their weekend. 
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When you know more about your employees you will 
find out what drives them, what may be going on 
behind the scenes and if they need a shoulder to cry 
on.  I have cried with several of my employees over the 
death of pets, relatives and work frustrations. 
Sometimes sitting with someone in their dark moment 
is all they need to get on with their day. You'd be 
shocked by how many people don't have someone close 
to them to process emotions with. 

If this part of leadership scares you, look for a role 
that doesn't involve people because this is the task you 
will find yourself in most often. 

O N E  F I N A L  T H O U G H T

There are two types of leaders. Ones given the title and 
ones living the title.  Living the title doesn't necessarily 
mean you have a leadership role in your company.  It 
means you see other people's value, you appreciate it, 
you grow it and you inspire it. 

Who wants to be a doer anyway? The fun is in 
leadership. 



LEADER 

CHECKLIST

I use the word we regularly 

I teach one critical thinking skill a week 

I communicate all my latest news with my team 

I have weekly or biweekly one on ones with my employees 

I regularly ask for input on tasks from my team 

I know at least 3 personal things each member of my team 

I stop by desks at least once a day to make small talk 

I know what motivates each member of my team 

I rewarded my team this week  

I serve my team

When you read this article I truly hope you begin practicing 
these behaviors. To make this a habit I have created a quick 
checklist for you. Each week look at this list and ask yourself 
"am I walking this walk?" 
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